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Institute Achieves Strong Performance Ratings Amid
Challenges, Records Resilient Service Delivery in PC Evaluation
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Heads of divisions and departments during the recently concluded Performance Contract Evaluation exercise for the Earancial Y
2024/ 2025 at KEWI Nairobi. Amid unavoidable constraints,
Report.
BY: PIUS KIMANI period of tangible results and HIGHLIGHTS
he Kenya Water Institute measurable impact across the KEWI and Denmark Enter Into a
. . Water, Sanitation and Landmark Partnership to Advance
(KEWI) has, amid eVOIVmg Irrigati t Nature -Based Water Solutions
national priorities, rrigation sector. - o )

K . . . Rising Participation Signals Growing
technologlcal changes, global While opening the exercise . Impact of Water and Sanitation
environmental challenges and and applauding the Operators Challenge
financial constraints stemming Evaluation Report at the end KEWI and WaterFund Partner to
from cash flow issues and of the exercise at KEWI enhance Water and Sanitation  Access

. . . . . . to Underserved Target Communities in

pending bills, achieved a Headquarters in Nairobi, ASAL Areas
0Goodo6 rating i meptty eDirestorn Resear_cra I KEW! Marks World Toiet Day with
Year 2024/2025 Performance Consultancy and Technical Call for Dignity, Innovation and Cleaner
Contract Evaluation, markinga  Services, Mr. Nelson Public Facilities
year of resilient service Kwamini, on behalf of the KEWI Kisumu Hosts Short Courses to

. . . Strengthen Capacity in the Water and
delivery. Director confirmed that the Sanitation Sector

This is after it successfully NStitute was ready to present KEWI Visit to the State -of-the-Art Linia
underwent its official evidence for the achievements Pipes Manufacturing Plant Spurs New
Performance Contract (PC) 'eported in the Self-evaluation Collaboration Prospects
Evaluation for FY 2024/2025 fi Report. Mr Kwamini indicated Muslim Association Calls for More

Support Centres for the Boy Child Durin
had pp y g

marking the culmination of a  that the management Visit to Mangu Childrenad
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had gone out
of its way to
ensure that it
had delivered
to the best of
its ability by
marshalling
available
resources and
prudently
using them to
drive its
service
delivery
ahead.

0 w :
recognize that
this rating
reflects  our
steady
progress in
improving

a n d
expanding Ms. Leah Maingi, the Lead Evaluator from the Public Service Performance Management Unit (PSPMU).

j; : NNAG Jneenng Techr gy
3t Manracement 1 T, y

our  strong _ Service Performance the exercise, Ms. Maingi
performance and commitment  \ - nagement Unit (PSPMU)  reassured them that the
to delivering o Mund@rYthe St Be%e{rtr%ento evaluation process was a
While acknowledging this  for Performance and Delivery cornerstone of public
commendable performance, Management domiciled in the  accountability, providing an
Mr. Kwamini noted that there  Ministry of Public Service, objective assessment of how
remains room for further  performance and Delivery the institute delivered on its
improvement and insisted that ~ Management, informed the commitments to Kenyans.
despite some unavoidable and members that the objective She noted that the exercise
unforeseen challenges that may  was to moderate the scores of \as based on absolute honesty
appear to slow the service self.evaluation as per the and goodwill and that despite
delivery pace, the institute was  evidence documented. there being areas that needed

committed to bundlng_on the She informed the Members even more attention to help the

lessons learned to achieve even 5y he gcores from the institute score even higher, the

hlgher standards  of service specialized agencies will be management had shown a lot

delivery and _operatlonal recorded as communicated of keenness in helping the

excel_lence in future and that the Institute can institute translate its mandate

evaluations. appeal in case of discrepancy. into visible outcomes on the
Ms. Leah Maingi, the Lead Addressing the officers ground.

Evaluator from the Public 0 5vailed themselves for
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0The results
registered in
this evaluation
are a pointer to

IRR

SANITATION &

REPUBLIC OF KE NYA

t h e
steadfastness
a n d

commitment of
the management

a n d
hardworking
spirit by the
staff, o

Through S
strategic Ea Y. s
planning, E‘:ﬁ
reforms, and* -~ B
investments,
KEWI has C R

enhance d? &
service delivery, £ 4. :
expanded its Deputy Director Research Consultancy and Technlcal Services, Mr. Nelson Kwamini. He stated that the

academic institute had gone out of its way to ensure it had delivered to the best of its ability and drive its service
programs delivery ahead.

improved infrastructure, and  learning, ICT integration, and ~ Sa&nitation — Program. The
strengthened partnerships. cybersecurity. initiative  is  set to  boost
N laboratory infrastructure,
Among areas that the The institute also expanded . .
. . . i . support staff training, establish
institute has continued to excel its Wi-Fi connectivity across . .
. . . an innovation hub, and
as it pursues implementation of  campuses, developed CBET romote technoloav transfer
its key mandates in the year courseware, established an e P ) %y ) '
just reviewed included rolling  learning studio, and partnered ~_ During the exercise, the
out Competency-Based with technology leaders such nstitute  presented key
Education and Training (CBET) as Safaricom, Danish documents to guide the
programs, integrating Industries, and CultivAID to ~ moderation —exercise which
emerging sector needs into promote innovative training 'ncluded Performance
curricula, and expanding solutions in smart irrigation, ~ contracting Guidelines for the
practical training have green technologies, and smart FY 2024/25, approved budget

strengt hened
standing.

The institute further
enhanced its digital
transformation as a key pillar
of its strategy, with significant
milestones achieved in e

K E Wietéring. academi c

The research and
consultancy division has also
secured major wins, including

funding under the African
Devel opment Ban
Urban Water Supply and

for the FY 2024/25, Annual
Procurement Plan FY 2024/25,
Self-evaluation Report,
verifiable and documented
evidence to support the
reported achlevements and
k.0 N a

other re evan documents

deemed necessary.
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KEWI and Denmark Enter Into a Landmark Partnership to
Advance Nature -Based Water Solutions
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KEWI Director/CEO Dr. Leiro Letangule, EBS and Mr. Jorgen Erik Larsen hold the Kenya Water Institute (KEWI) and the
Strategic Sector Cooperation (SSC) Between Kenya and Denmark Partnership Agreement documents shortly after signing them i
Nairobi.

BY: PIUS KIMANI Anchored in the Strategic Mr. Jorgen Erik Larsen, marked
he Kenya Water Institute Sector Cooperation Phase 1 the culmination of a series of
(KEWI) and the Strategic (2025%2027) programme, the consultative engagements

Sector Cooperation (SSC) Partnership focuses on initiated earlier this year. The
Between Kenya and Denmark developing a comprehensive agreement outlines the terms of
on Water have today entered Catalogue of existing and cooperation between KEWI
into a landmark Partnership  Selected best practicesi both and SSC Water Kenya in areas
Agreement that seeks to align Kenyan and international i on  critical to the management of
KEWI 6s instit ut Pagie-Rased splgtignst for surface water, groundwater,
with the SSC Water Kenya improved catchment and natural ecosystems. It
work programme for Phase 1 Management and enhanced further establishes clear
of the SSC project. aquifer recharge. This work obligations for each institution
will be undertaken in three  as they work to deliver mutual
targeted areas: Turkana, benefits to the sector.

Ewaso Ngdir o/ LaiiniePthetagreenfeft, KEWI
Nairobi, forming the basis for ;|| take lead in supporting the
practical, evidence-driven  collection and visualisation of
strengthening climate 'Ntérventions in water field data from the three
resilience and promoting '€SOUrces management. selected project areas. The first
sustainable development The signing ceremony, field engagement took place in

within Kenyads WHdaed byKEWIDigector/ Laikipia in June 2025, with
CEO Dr. Leiro Letangule and future activities to be

The agreement establishes a
collaborative framework that
places particular emphasis on
the Nature-based Solutions
(NbS) component, aimed at
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KEWI and Denmark Enter Into a Landmark Partnership to
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undertaken jointly by teams

from the Danish
Environmental Protection
Agency (DEPA), KEWI, the

University of Nairobi (UoN),
and other stakeholders.

KEWI will also support and
facilitate training for Water
Resource Users Associations
(WRUAS) in the target areas,
focusing on updating digital
maps with additional
groundwater and pollution
source information.

These trainings will involve
capacity building workshops
on NbS and GIS mapping,
culminating in KEWI
presenting the collected data to
WRUA members.

T

Advance Nature -Based Water Solutions
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In addition, KEWI will
contribute technical expertise,
mapping insights, and

visualisation of potential NbS
interventions for inclusion in
the NbS catalogue.

This will be done alongside
the Institute for Climate
Change and Adaptation
(ICCA) at the University of
Nairobi, which will also
support the implementation of
demonstration NbS projects.

On its part, SSC Water
Kenya will organise missions,
coordinate efforts with KEWI
and the Technical Working
Group, provide technical
expertise on NbS, and coc
organise fieldwork in the
selected areas.

Mr. Jorgen addresses the attendants of the Partnership Agreement signing ceremony at Kempinski Hotel, Nairobi.

The programme, expected to
cost approximately 100,000
DKK, will be implemented in
milestone-based phases, with
payments disbursed every six
months upon approval by
RDE/DEPA. KEWI will
appoint a dedicated officer to
oversee implementation under
the Technical Working Group
on NbS.

By the end of 2026, SSC will
commence formulation of
Phase 2 of the project (2028
2030), which anticipates an
expanded role for KEWI. The
next phase will focus on
national-level curriculum
development and training on
NbS for WRUAs, and on
strengthening training



RESEARCH & CONSULTANCY

KEWI and Denmark Enter Into a Landmark Partnership to
Advance Nature -Based Water Solutions

frameworks for borehole under SSC in maritime, and the Danish Ministry of

drillers and drilling companies. agriculture, and Foreign Affairs, alongside other
A new partnership agreement €ehvironment/waste regulatory and technical
will be developed at the close ~Management. institutions. The facility aims to
of Phase 1. SSC Water Kenya, a strengthen water resources

The Strategic Sector Government-to-Government management, especially
Cooperation initiative, facility established in 2023 and groundwater governance, with
established in 2015, provides a formalised in 2024, builds on a strong emphasis on climate-
platform for Danish Denmar k06 s-standimgn gesilient NbS.

development funding to i nvolvement i n KehkYcdoperatioW adfle®ts a
strengthen partnerships sector since 2004. It brings |ong-term commitment to
between Danish public together the Ministry of mutual capacity building,

authorities and key institutions ~ Water, ~Sanitation and development of sectoral
in partner countries. Through  Irrigation  (MoWSI), DEPA, expertise, and the
knowledge exchange, g establishment of
expert input, and sustainable water
support for policy resource practices. It is
reform, the SSC expected to deliver
framework aims to “tangible and
enhance sustainablel - transformative outcomes
development across;‘ ‘ | for both nations as they
critical sectors. Kenya g 4 jointly pursue resilient

and Denmark havef - | and sustainable water
previously — cooperated S

e L ek
i e

management solutions.
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Rising Participation Signals Growing Impact of Water and
Sanitation Operators Challenge

KEWI Director/CEO Dr. Leiro Letangule, EBS and his WASPA counterpart Mr. Anthony Njaramba visit a stand shortly before

: W
AL

officially opening the 3rd Edition of the Water and Sanitation Operators Challenge held at KEWI in Nairobi.

BY: PIUS KIMANI

enya Water Institute
(KEWI) Director/CEO Dr.
Leiro Letangule, EBS has
affirmed that the water,
irrigation and sanitation sector
is poised for exponential
growth, attributing the
anticipated advancement to the
preparedness and competence
of sector practitioners.
Speaking during the
opening of the 3rd edition of
the Water and Sanitation
Operators Challenge held at
KEWI in Nairobi, Dr.
Letangule observed that the

competition has steadily
gained prominence, as
reflected in the increasing

number of participants
registering each year.

The competition is an
annual event organized
jointly by KEWI, WASPA and
WIWAS

He urged the organisers to
dream even bigger by
expanding the competition
and introducing more levels
of challenge as a way of
inculcating best practices
across the water, sanitation
and irrigation sector.

Dr. Letangule described the

event as an important
platform for inspiring
excellence among water

service providers, noting that
the challenges provide
invaluable opportunities for
peer learning. With each
participant bringing new
technologies and innovations,

he said, the competition creates
fertile ground for establishing
sector standards.

His remarks were echoed by
the Water and Sanitation
Providers Association
(WASPA) CEO, Mr. Anthony
Njaramba, who expressed
optimism about the future of
the event due to the rising
number of interested
participants.

He noted that more than 20
water service providers had
already shown interest in
joining the next edition. Mr.
Njaramba further highlighted
the competition as an
opportunity for students to
showcase their skills and
contribute to sector-wide
benchmarking initiatives.
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KEWI Marks World Toilet Day with Call for Dignity,
Innovation and Cleaner Public Facilities

KEWI, though a TVET
institution, has been
consistently participating in the
competition alongside major
sector players, a practice that
has strengthened its capacity |
and visibility. During the :
closing ceremony, KEWI
Deputy Director of Academic
Affairs, Mr. Eric Wamiti, told
participants that the
competition was gaining
traction at a pivotal moment
when the institution was
rolling out the Competency -
Based Education and Training
(CBET) curricula. He noted that

KEWI had already begun NS e Vo
implementing the new Ms. Michelle Nanjala, a participant from KEWI keys in data during the Water
curriculum which places Quality Laboratory Challenge. KEWI Team won in this category. Below, a team

. . . participates in a Water Distribution Challenge.
emphasis on practical skills

and competencies, mirroring five categories. In the Water Work Safety Challenge, where
the realities of industry Distribution Challenge, they showcased first aid
practice. Mr. Wamiti praised participants demonstrated techniques, and the Sanitation
KEWI 6 s par t i dheirpsklls in gisassembling, Challenge, which examined
describing it as a testament to reassembling and installing their knowledge in handling

the quality of training offered  pipes to elevated tanks and protective equipment,
and reaffirmingcustogmeri npointsii ke Gegiuipment maintenance,
commitment to becoming a competencies that reflect their emergency response and
hub for innovation and understanding of pump record keeping.

professional growth. installation and water supply During the award ceremony,

Thi s y e ar aay P[OGSSes-¢The NonRevenue ke participants showcased
competition attracted \Water Challenge tested the oy tstanding resilience,
participants from 10 water ' €a@amsd8 abi ity {pgiRg? InwHetsd in€ the! 0w
service providers, including rates and assess bulk meters | aporatory Category. Mavoko
KEWI, who competed across USing ultrasonic flow meters.  \yater and Sanitation Company

‘ g I the  Laboratory | jmited clinched the overall
i Challenge, competitors i nner & s trophy,
§carried out jar 1ests, Nyerj \Water and Sanitation
chlorine  tests and  company Limited as first
quality — assurance rynners-up, while Karuri
procedures. Water and Sanitation Company
Teams als o secured the second runnersup
participated in the position.

PrREXS
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KEWI and WaterFund Partner to enhance Water and Sanitation

Access to Underserved Target C

BY: FREDRICK OTIENO

he Kenya
Institute  (KEWI) in
collaboration with the

Kenya Water Sector Trust AN
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Deputy Director Research, Consultancy, and Technical Servigggnagement of
T Mr. Nelson Kwamini addresses participant from KEWI and
and semi-arid lands. The waterFund during a workshop on Sustainable Management
to Access to Water and Sanitation Services in Arid and Serii  2Nd

Fund (WaterFund) recently
embarked on a joint
initiative to promote
Sustainable Management
and Access to Water and
Sanitation Services in arid

program is intended
address water supply gap

in ASAL areas by addressing
pertinent issues affecting water
services including climate
change, insufficient rainfall,
population growth, poor water
infrastructure, and over -
reliance on limited water
sources.

As the training consultant in
the period 2025/2026, the
KEWI will lead the design of a
sustainable water governance
and management training
manual that recognizes the role
of various stakeholders
including the County
Governments and management
committees.

In conformity with the
constitutional requirement that
places the management of
water resources on the County
Government, the design
acknowledges that community
water projects in ASALs are
still  under management
committees despite water being
a devolved function as per the
fourth schedule of the
Constitution of Kenya 2010.
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Lands at Kisumu Campus.

The program will therefore
accelerate the transfer of rural
community water projects to
County Governments or
provide a definitive guide for
amalgamation of these entities
to run under large water
service providers for
commercial viability and
sustainability.

The capacities of rural
communities will be enhanced
for sustainable management,
operation and maintenance of
the water schemes.
Consequently, the training
focus will be on acquisition of
basic skills and knowledge in

integrated water supply
management, water
governance, leadership,

conflict management, process
documentation, financial
management, procurement
and technical skills.

Thereafter, the institute will
provide a framework for
implementation of the training
manual with complementary

ommunities

in ASAL Areas

7 frameworks and
: 4 _approaches such as
- _ the rights-based
‘Smapproaches,
= Constitution  of
o Kenya, draft
_ national water
- policy (2017), water
» services  strategy,
guidelines  for

ruaal water schemes

an

regulatory
frameworks
developed by the

Water sector institutions.

At the implementation stage,
it is envisaged that the training
manuals will be refined for
effectiveness and impact to
each target group. Speaking
during the opening ceremony
at the Kisumu Campus, the
Deputy Director Research,
Consultancy, and Technical
Services Mr. Nelson Kwamini
affirmed KEW 08s
capacity development in the
Water sector.

0The i nsti
immediately embark on
developing manuals that will
define the scope, methodology,
case studies and mainstream
approaches relevant to each
target group as well as
uniqueness and type of water
scheme. The synergy between

the tailor-ma d e trai
manuals, experience and
adaptive capacity of the
trainers will cultivate the
training impacto,
noted.

t ut
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KEWI Marks World Toilet Day with Call for Dignity,
Innovation and Cleaner Public Facilities

BY: FAITH TAUNET

Il A toilet is not just a

toilet; it's a
lifesaver, dignity
protector, and

opportunity-maker." -
United Nations.

The Kenya Water
Institute (KEWI), in
collaboration  with
the Sewer
Alternative
Providers
Association (SAPA),
on Tuesday
commemorated
World Toilet Day
2025 under the global
theme 0 We 6 | |
Need the Toil

The event, held at
KEWI
the enduring
importance of safely
managed sanitation
and the need to invest in
climate-resilient and inclusive

Al ways
et .
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Sewer Alternative Providers Association (SAPA) Secretary Ms. Mary Muriuki, KEWI Marketing
underscored  officer and Event Coordinator Ms. Purity Kerubo and Water and Sanitation Providers Association
(WASPA) CEO Mr. Anthony Njarambgose for a photo during the World Toilet Day 2025

celebrations at KEWI, Nairobi.

risks of
and

continue to face
disease, indignity
environmental harm.

systems that protect both At the KEWI event. KEWI
eople and the environment. . ) '

Peop ) . Marketing Officer and Events
This yeards Woichdgink®r Mt PRy

theme highlights the ongoing Kerubo emphasized that

global challenges that strain  ganitation work should never

sanitation systems, including be viewed with shame.

aging infrastructure, climate She noted that the

pressures, insufficient Y .

investment and rising demand. ;a;r:;atlogppc;ail:‘isgg 0::5:;
The campaign draws gqgning and  transporting

attention to the feallty thgt waste to recycling it into

access to proper toilets remains | ,cof| products. Ms. Kerubo

a basic human need. encouraged students and

Without it, millions,
especially the poorest, and
particularly women and girls,

workers to embrace the sector
as a field full of innovation,
growth and purpose.

SAPA Secretary and mobile
toilet pioneer Ms. Mary
Muriuki also addressed
participants, engaging
wastewater students in
discussions about improving
sanitation practices. She urged
them to explore not only local
opportunities but also
international careers in sewage
management, commonly
referred to as black-water
treatment.

Ms. Muriuki pointed out
that one of the biggest
challenges facing sanitation
workers is the negative
perception from the public,
which often undermines the



