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KEWI, GoSoft Rally Behind Cabinet Secretary Call for Bold
Shift Towards Modern Water Loss Management Practices

REPUBLIC OF KENYA I
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Cabinet Secretary, Ministry of Water, Sanitation and Irrigation Eng. Eric Murithi Mugaa addresses participants of a bnewskfasj organized
by KEWI and GoSoft Integrated Solutions Limited at Weston Hotel, Nairobi. The CS urged water utilities to embrace embrgiogits like
adoption of smart meters to help curb NRavenue Water

BY: PIUS KIMANI While presiding over a HIGHLIGHTS
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KEWI, GoSoft Rally Behind Cabinet Secretary Call for Bold
Shift Towards Modern Water Loss Management Practices

SMART ! between
XAJEATTEEFSING r - ~ KEWI  and
COURSE GoSoft
O Integrated

Solutions
Limited as a
show of what
Public -
= Private
Partnerships
can yield. He
“”:::’ g also noted
that KEWI

was actively
Dr. Leiro Letangule, EBS gives his speech during the breakfast mee%rﬁgntri buting

organized by KEWI and GoSoft Integrated Solutions Limited at West
Hotel, Nairobi. Below: GoSoft Integrated Solutions Limited CEO t0 the NRW
Ms. Christine Tantuo
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modern water loss
management practices as a
critical and doable

improvement, posing to them
whether the move was worth
it.

ols the <cost

to smart metering, is the cost of
modelling, is the cost of
integrating smart billing worth
the struggle of perennial water
losses which jeopardize the
sustainability of water utilities
and the larger water sector? Is
it too expensive to roll out in
phases this transitioning?

The CS hailed technological
advances in the sector,
including smart meters, as the
next big thing since use of real
time data yields timely
responses to mitigate water
losses.

His sentiments were echoed
by KEWI Director/CEO Dr.
Leiro Letangule, EBS, who
termed the partnership

long and
programs.
0Thi s

debate
producing next - generation of
water professionals through
short-term

by

technologies that help address
emerging challenges.

"We are going to introduce
drone meters that can collect
data in remote areas. We are
seeking to integrate Artificial
Intelligence (Al) functionality
into water management
systems with full
implementation and adoption
in Quarter 1 of 2026."

While giving case studies
from Water Service Providers
who have piloted or adopted
smart meters in the country,
Water and Sanitation Providers
Association CEO Anthony
Njaramba highlighted how
such utilities are projecting
tangible results including
reduced water losses,

col | ab o impbved Nbilling Saccufacy,
testimony to the critical role

achieving sustainable water

management

in Kenya. By

partnering with GoSoft, we

championing a more

resilient and efficient water

are
sector ,
GoSoft

Integrated
Solutions
Limited CEO
Christine
Tantuo noted
that her
organization
was working
round the
clock to stay
ahead of the
curve by
bringing

)

he

add

lower operational costs,

othie private reeciort Plays inn gstronger customer relations,

and motivated staff.

During the event, KEWI
launched its 20252026 Short
Courses and Professional
Training

Development

Safjendar.
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Institute Hosts Namibian Delegation to Strengthen Regional
Partnerships in the Water Sector
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legation from Namibia. The delegation was in the coaritmdbmarking “
operations,

wi t h

practical solutions to water and sanitation challenges.

BY: BRITNEY MOKEIRA

enya Water Institute

(KEWI), in collaboration
with Water Kiosk, hosted a
high-level delegation from
Namibia at its Main Campus in
Nairobi. The visit marked a
significant milestone in
fostering bilateral cooperation
in the water sector, with both
teams committing to
strengthen ties through
knowledge exchange, training,
research, and capacity
development.

The Namibian delegation
was led by Governor Kadiva
Hamutumwa, Governor Sacky

Kathindi, NamWater Chief
Executive Officer Abraham
Nehemiah, and Honorary
Consulate of Namibia Said
Ali, among other senior
officials. They were warmly
received by KEWI Director/
CEOQ Dr. Leiro Letangule, EBS,
and Water Kiosk Managing
Director Mr. Samuel
Kinyanjui. The atmosphere at
KEWI was marked by
optimism and a shared vision
for advancing water security
and sustainability across the
two nations.

The purpose of the visit
was

water sector operations, with a
focus on how KEWI has
successfully combined training,
research, and innovation to
provide practical solutions to
water and sanitation
challenges. Both teams held
extensive discussions and
agreed to formalize their
collaboration through a
Memorandum of
Understanding (MoU). This
MoU will focus on areas such
as professional training,
research partnerships, joint
grant applications, and
collaborative project proposals.
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Institute Hosts Namibian Delegation to Strengthen Regional
Partnerships in the Water Sector

Eng. Si mon Ndeweni

designing tailor -made short
courses specifically for
Namibian water professionals
to enhance skills and
knowledge transfer.

Speaking during the
meeting, KEWI CEO Dr. Leiro
Letangule underscored the
value of international
cooperation.

0Thi s visit
chapter in strengthening Kenya
oNamibia cooperation in the
water sector. At KEWI, we are
committed to leveraging our
technical expertise to support
capacity building, research,
and innovation.

I
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explains a point to
Nairobi Campus.

Through this partnership,
we will not only share our

me mb e r -Reventie Centreeof Exigpleetin on f

Namibia stands to benefit
I mmensely from

experiences but also learn expertise, especially in training
from Nami bi ads andpdewelapgn eaur twater
water management. Together, professionals.
we can build solutions that Water is central to our
address the unique challenges c ommuni ti esd® | i ve
faced by our cduipging 8 pedple Wit
said. the right skills, we can
Governor Kadiva strengthen water governance

m Hamutymwagy expregseel her and service del i ve
gratitude for the warm Her counterpart, Governor
reception and highlighted the  sacky Kathindi, added that the
importance of investing in  partnership was timely given
human capital development.  the increasing global demand
oWe are deeply fbr@RthifaSeSvia@r sduvons.
KEWI 6s model ofpwge@pi njiyg g res
training, research, and defines development and
practical application. human survival. This
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Institute Hosts Namibian Delegation to Strengthen Regional
Partnerships in the Water Sector
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Water Secretary Eng. S.A.O Alima engages members of the Namibian delegation when they paid him a courtesy call aytheadmistrters
at Maji House.

collaboration with KEWI is approach to water learning with practical
critical in helping us address management. We |ook exposure.

the challenges of scarcity, forward to tapping into Later in the day, the
efficiency, and management. KEWI 6s weal th ogblegatioch B&d al cBuRtesE call
We look forward to working as we strengthed@ thea MmWary edf O\Bater,
closely with KEWI to develop  capacity to serve our nation sanitation and Irrigation,
innovative  strategies that better, 6 he not gxbre they were officially

ensure our people have reliable As part of the visit, the received by the Water
and sustainable access t0 Namibian delegation toured  Secretary, Eng. S.A.O. Alima.
water, o he remarkkew §s -of-tha-are Discussions at the Ministry
NamWater CEO Abraham facilities, including centered on water governance,
Nehemiah also lauded the laboratories, training halls, policy frameworks, and
initiative, noting that the  and demonstration sites. opportunities for joint regional
partnership would contribute They had the opportunity initiatives. Eng. Alima
significantly to institutional ¢ o interact wéommended Ethe dirstiative,
growth and long -term sector faculty, researchers, and noting that such collaborations
reforms. students, gaining first-hand were essential in addressing
oOThi s visit h knewledge v & n how sthe  shared water challenges across

val uabl e i nsi gh tnstitut¢ nblends Kreorsti@ld s Africa.
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KEWI Launches Short Course Calendar Amid Calls to Adopt
New Technologies to Help Address Emerging Water Sector
Challenges
BY: FAITH TAUNET 7

1l Some people want it to happ P m——
some wish it would happey-) :

others make it happen."i
Harvey Specter, 1976.

As part of its commitment to
continuously enhance its "
efforts in retooling the water %
sector, Kenya Water Institute
(KEWI) launched its new Short e
Courses and Professionalfe
Development Programs g =
Calendar for the 2025/2026 = R OOy
financial year, introducing Cabinet Secretary, Ministry of Water, Sanitation and Irrigation Eng. Eric Murithi Mugaa and

specialized courses in smart Director/CEO Dr. Leiro Letangule, EBS in a group photo with various water sector leaders during
the launching of Short Courses and Professional Development Programs Calendar for the

water metering and Non - 2025/2026 financial year.
Revenue Water (NRW) _
management. At the National emerging need withing the

Government level, KEWI is  operating environment come at
introducing programs such as  a time when the institute is
personnel with practical skills irr?(;art DVZ?;er Ilrr:{reasgﬁtg;e putting all efforts to address
to reduce water losses and g - the NRW menace.

enhance service delivery. The Profe55|oqals Seek'f‘g Towards this, the institute in

new training calendar features advanced skills can enroll in partnership  with  Go -Soft,
a wide range of courses COu's€S like Advanced GIS for  ¢onyened a high-level breakfast
tailored to the diverse needs of Vater ~and Environment  meeting to deliberate on
stakeholders. For Water Service ' roressionals. strategies to mitigate Non-
Providers, KEWI! is offering In the Environment and  Revenue Water (NRW) through
managerial courses such as Natural Resources sector, smart water metering. The
Strategic Leadership in Water KEWI is offering Water event brought together sector
Management, alongside Accounting and Water stakeholders to exchange ideas
supervisory courses like Smart ~Footprint Management, while  on reducing water losses and
Water Metering. in Entrepreneurship, Business embracing technology-driven

Development, and Innovation,  solutions.

These programs are
designed to equip sector

For County Governments, courses  such as  Water _
programs include County Currently, NRW remains

Integrated Water Resources Business Development - and  gng of the biggest threats to the
. o Start-Up Models are available. ~ ; ;

Planning, while in Technology ) sectoros financi al

Transfer and Community These are JUSt a Sample of the In the 2023/2024 financial year,

Capacity Building, trainees can " any COUrses ~on offer 10 total billings stood at Kshs.

take up Community -Based address tralnlng needs across 28.86 bi”ion, yet the sector lost

Flood and Drou g ht the sector. an estimated Kshs. 12.37 billion

Preparedness. The launch of the revised due to NRW levels reaching
programs which reflect the  44%, well above the acceptable
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KEWI Launches 2025/2026 Short Course Calendar Amid Calls to
Adopt New Technologies to Help Address Emerging Water
Sector Challenges

20% threshold.
These losses
undermine
infrastructure
investments,
service
expansion, and

guality
improvements & S
w h i | e S

indirectly ¥
affecting®
consumers.
Speaking at
the event,
KEWI CEO
Dr. Leiro

Lentangule Participants peruse through copies of the Short Courses and Professional Development Prggramgs t ey
Calendar for the 2025/2026 financial year.

E B S

and local
universities,
K E W |
continues to
build  strong
networks that
support
innovation and
efficiency  in

the water
sector.

The short
courses are
open to all
sector players,
including the
Ministry of

Sanitation and

emphasized the urgency of will commence on September Irrigation, Water Service
adopting smart solutions. 15, 2025. Providers, Water Works
0T he futur e of Cldsér @0 howme tKEWI has Development Agencies, county
sector depends on our partnered with Gatsby Africa  Water departments, regulatory
willingness to embrace to establish a Non-Revenue Podies, NGOs, private sector
technol ogy. Thi svatér<enfid of Bxcellorce 4t e Rlayers, and international
of choice, but a necessity for its Nairobi campus. Equipped ~ Participants.  The programs
better water management. with state-of-the-art tools such fange from artisan,
Smart water solutions will as leak detectors, ultrasonic SuPervisory, and managerial to
reduce water loss, ensure flow meters, pressure loggers, Professional and tailored
accurate billing, and improve  smart meters, and a meter test COurses, ensuring that all levels
operational efficiency for bench, the centre serves as a Of staff can benefit.
utilities, 6 he shabifd training, research, and KEWI is inviting all

KEWI is also strengthening
regional collaboration through
the Third Country Training
Program in partnership with
JICA. This initiative trains
participants from across Africa,
including Uganda, Rwanda,
Nigeria, South Africa, and
Ethiopia, on sustainable NRW
management. The third phase

consultancy to help utilities
strengthen performance and
safeguard revenue.

Through collaborations
with partners such as the
African Development Bank,
UNICEF, Confederation of
Danish Industries, IHE Delft,
Water Kiosk Africa, WILO
East Africa, Go-Soft, Kenya
Association of Manufacturers,

stakeholders in the water sector
to take advantage of these
opportunities to build technical

capacity, embrace smart
technologies, and be part of the
transition towards sustainable

water management.
Applications can be made
t h r o u g h
shortcourses@kewi.or.ke or by
visiting kewi.ecitizen.go.ke.
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Understanding Discipline, Performance, and the Legal

Framework of Public Service
O
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BY: FAITH TAUNET
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There is no magic wand that
r]can resolve our problems. Th
solution rests with our work and
di s ci PJosenkeluardad dos

Santos

Following a directive from
the office of the Chief of Staff
and Head of Public Service to
all public institutions, Kenya
Water Institute (KEWI) staff
were sensitized on how to

improve performance and
efficiency in the public service
through prompt corrective

action and the strict application
of disciplinary measures.

The session, led by Deputy

Director Corporate Services
Dr. Kimeli M. Chirchir,
emphasized that discipline is
just as important as
performance in ensuring that
public officers deliver
effectively.

He reminded staff of the
need to abide by government
regulations from time to time
and to uphold the values of
integrity, accountability, and
professionalism while serving
the public. Dr. Chirchir also
noted that public service
conduct is guided by various
constitutional principles and
employment laws, which
safeguard both performance
standards and the rights of
employees.

The Constitution of Kenya
provides a strong foundation
for guiding employee conduct
and discipline within the
public sector. Article 10

e

~ W

\ 'S

A section of KEWI staff during the sensitization on how to improve performance and efficiency
in the public service through prompt corrective action and the strict application of disciplinary

measures.

outlines national values such
as patriotism, the rule of law,
democracy, integrity,
transparency, accountability,
and sustainable development,
which all State organs and

officers are expected to
uphold when making
decisions.

Similarly, Article 232

specifically sets out the values
and principles of public
service.

These include maintaining
high standards of professional
ethics, ensuring efficient use

of resources, upholding
fairness in appointments,
embracing inclusivity,

promoting transparency, and

guaranteeing equal
opportunities for men,
women, persons with

disabilities, and members of
all ethnic groups.
Beyond the Constitution,

Kenyaos | abour
anchored on several key laws

that protect workers and
promote fair labour practices.
The Labour Institutions Act of
2007 establishes the National
Labour Board, regulates
employment agencies, provides
rules for fair recruitment, and
empowers the Cabinet
Secretary to set minimum
wages and overtime rates.

The Labour Relations Act of
2007 deals with trade unions,
collective bargaining, and
dispute resolution. The
Employment Act provides
employees with fundamental
rights such as protection
against forced labour, non-
discrimination, fair treatment,
equal pay for equal work, and
safe working conditions.

It also requires written
contracts, outlines rules for
working hours and paid leave,
and regulates the termination
of employment. Closely tied to
this dsether mploymeng and
Labour Relations Court Act,
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Understanding Discipline, Performance, and the Legal
Framework of Public Service

which establishes a court
dedicated to resolving
employment disputes. In T
addition, the Labour
Institutions (General)
Regulations of 2014 lay out
detailed rules on employment
agencies and recruitment
procedures.

In line with recent reforms,
Parliament enacted the Social
Health Insurance Act, 2023,
which replaced the National
Health Insurance Fund (NHIF).
The law establishes the Social
Health Authority (SHA) to

manage health insurance and =
promote universal health Deputy Director Corporate Services Dr. Kimeli M. Chirchir who led the sensitization forum
coverage. insisted that all officers play a role in optimal performance of the institute.

Under the new framework, their offices, and observe stipulates minimum
employees are required to established rules of conduct. contribution rates for both
contribute 2.5 percent of their The manual emphasizes employers and employees,
gross salary, with the amount fairness and natural justice in  ensuring financial security for
not being less than KES 300 per handling disciplinary cases, workers in their retirement
month. Employers are with the ultimate goal of vyears.
obligated to deduct and remit creating a motivated, While KEWI staff were
these contributions to the SHA  disciplined, and ethical reminded of the importance of
by the 9th of every month. The workforce capable of (jscipline and efficiency in
Act is designed to realign the delivering quality services 1o puplic service during the

healthcare system, ensure its citizens. sensitization session, it is
sustainability, and guarantee Equally important is the  equally important to recognize
equal access to health services Retirement Benefits Act, the broader legal framework
across the country. which establishes the that governs employee rights,

Discipline within the public Retirement Benefits Authority responsibilities, and
service is further reinforced (RBA) to regulate and protections. Together, the
through the Public Service supervise retirement schemes constitutional provisions,
Commission Discipline whil e saf eguar dlabouw lamse rhdakhr =forms,
Manual, which provides savings. The Act requires all and retirement regulations
guidelines on how disciplinary ~ schemes and administratorsto f or m t he backbone
control should be exercised in be registered, promotes public service, ensuring
line with Article 234(2)(b) of prudent investment of accountability, fairness, and
the Constitution. Public officers  pension funds, and sets out sustainable service delivery for
are expected to maintain clear rules on how benefits are employees and the citizens
integrity, respect the dignity of  paid to members. It also they serve.
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Chiakariga Campus Participates in Jukwaa la Usalama Event at
Ubarini
BY: KORIR KIPKIRUI i :

enya Water Institute
(KEWI) Chiakariga
Campus took part in
Jukwaa la Usalama

Ubarini, Tunyai Division,
Tharaka Nithi County on
28th August.

The event
spearheaded by ‘
County Commissioner |
Mr. David Gitonga and
the Deputy County
Commissioner (DCC) for
Chiakariga Sub- County,
Ms. Mary Lairumbi,

brought together various Ms. Esther Mutegi addresses a section of crowd that turned up for the Jukwaa la Usalama Event at Ubarini
in Tharaka Nithi County.

government departments

and stakeholders in an effort to  Wersongur. During the event,  building for the water sector,
promote community security the KEWI team actively the team took the opportunity
and public awareness. engaged with community to promote the ongoing

The Campus was ably members, using the platform  September intake, encouraging
represented by Ms. Esther to sensitize the public on the prospective students to apply
Mutegi and Mr. Korir Kipkirui, courses offered at the campus. and join the institution for
on behalf of the campus In addition to highlighting quality technical education in
Principal Eng Justus the institute's role in capacity —Water engineering technology,
plumbing and pipe
fitting, irrigation and
drainage engineering
technology.

, The event served not

onIy as a platform for
o _Icommunity
fempowerment and
government
5— collaboration but also
s strengthened KEWI's
resence in the region as
‘a key player in water,
irrigation, environmental
sustainability and youth

~ " empowerment through
education.
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. renewable

Q 2 resources,

also hosting a floating solar
power plant. By leveraging
energy while
scarce water
the project
= stands out as a symbol of
cross-border cooperation
'and a major step towards
“ water and energy security
for the region.

_ | conserving

b )

_- The PS further contributed
to the African Development
Bankdconvened High-Level
IPanel on
Decarbonising
Energy Systems.
He cautioned that water
remains the hidden
constraint in  energy

Global

Principal Secretary State Department for Water and Sanitation, Mr. Julius Korir, CBS participatesgi@jects, stressing that as

High-L e v e | Panel on

BY: PIUS KIMANI

Water 0s
Week 2025 in Stockholm, Sweden.

Rol e

sectors remains critical in

prese npuilding , sustainaple, and

K enyads

World Water Week 2025
in  Stockholm, Sweden, was
marked by a strong
demonstration of leadership in
advancing the waterdenergy
nexus and deepening regional
and global partnerships.
Principal Secretary State
Department for Water and
Sanitation, Julius Korir, CBS,
represented the country at the
opening of the conference,
where he served as a key
participant in a high -level
panel on water-related trade-
offs in the energy transition. In
his remarks, he underscored
the urgent need to align water
and energy policies, noting that
the nexus between the two

climate-resilient systems.

Later, the PS cochaired a
strategic meeting alongside
Dr. Florence Adongo,
Executive Director of the Nile
Basin Initiative, and officials
from the Swedish
International Development
Cooperation Agency (Sida).
The discussions were centered
on strengthening collaboration
to accelerate impactful
projects within the Nile Basin,
among them the Angololo
Multipurpose Dam Project.

This transformative
initiative, set to serve over
300,000 people across Busia
County in Kenya and Uganda,
will provide safe water while

solutions such as green
hydrogen, geothermal, and
solar, it is vital to account for
water access, quality, and
competing demands at the
out set . He
Green Hydrogen Strategy and
Roadmap, which integrates
water availability into planning
through measures such as
desalination and wastewater
reuse.

These pathways, he
explained, offer practical
means to balance ambitious
energy transitions with the
imperative of water security.

Korir also emphasized
Kenyaos commi
creating a conducive
environment for private sector
participation in the water
sector. He cited the recent

P
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of the
2016,

amendment
Water Act,
which now
recognizes  Publicd
Private Partnerships
(PPPs) as a financing
model. This
milestone IS
expected to open
new  opportunities
for mobilizing
private capital
through PPPs,
blended finance, and
targeted risk-sharing
facilities, with
investments directed
towards nexus
infrastructure
including  solar - 2
powered water
supply systems,®
wastewater  reuse,f
and
irrigation. The

session brought together
leading voices, among them
Francois Lacour, President of
Seureca; Mtchera Chirwa,
Director of Water and
Sanitation Development at the
African Development Bank;
and Dr. Bapon Fakhruddin of
the Green Climate Fund.

Beyond plenary
engagements,
series of high-level bilateral
and multilateral meetings with
development partners. In
discussions with Mr. Sebastuan
Valleur, Deputy Head of the
Water and Sanitation Division
at the French Development
Agency (AFD), they reviewed
progress on AFD-funded

climate-smart PS Kor i r,

the PS held a

CBS with
Sweden when he paid her a courtesy call.

projects such as the Lake
Victoria Water and Sanitation
(LVWATSAN) Program in
Kisumu, the Mwache Dam
downstream works in Kwale
County, and water
distribution projects in
Nairobi. They also explored
targeted funding to utilities
with grant components to
strengthen diagnostics and
project readiness. In a separate
meeting with  Mr.  Victor
Vazquez, Task Team Leader at
the World Bank, progress
under the Kenya Water,
Sanitation and Hygiene (K-
WASH) program and the
Horn of Africa Groundwater
for Resilience Program

(HOAGRP) was assessed,
with a shared commitment
to accelerate fund absorption
to hasten delivery of impact.

| During the Nile Basin
Initiative  side  meeting,
Kenya reaffirmed its active
role in the regional program,
drawing attention to two key

projects: the Angololo
Multipurpose Project,
earmarked for imminent
commencement, and the

Norera Project on the Kenya
oTanzania border, which
seeks development partner
support to regulate flows in
the Mara River and
strengthen regional water

N security. The PS also paid a

courtesy call on Ambassador
Angeline Mu s i
envoy to Sweden, to discuss

provide follow -up support
for initiatives and
commitments emerging from
World Water Week.

Kenyads
Stockholm was thus
characterized by robust
engagements, strategic
partnerships, and practical
solutions aimed at accelerating
access to safe water, reliable
sanitation, and climate-resilient
infrastructure. By advancing a
holistic agenda that brings
together innovation,
investment, and cross-border
cooperation, Kenya reaffirmed
its position as a key player in
shaping the global dialogue on
sustainable water management.

Ambassadorwayggfhbi @mb%gyiéoimd Ken:

partici
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